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The chemical industry continues to grapple with tight 

capacity for bulk tank trucking. Compounding the long-
term trends of high demand driven by the expansion in 

the chemical industry and an aging driver pool, Hurricanes 

Harvey and Irma have exacerbated capacity challenges 

leaving roadway damage and limited driver availability in 

their wakes.

This update provides an overview of capacity, the current 

outlook, as well as recommendations for shippers to help 

get the coverage they need.
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• Depending on the lane, bulk tank truck carriers continue to 

be booked at least 5-10 days in advance.

• Two week lead times or longer are common for long haul 

shipments.

• There is very limited availability on the spot market.

• Hurricanes Harvey and Irma, while focused on the Gulf 

states (TX, LA) and Southeast (FL, GA) respectively, have 

had a ripple impact across the entire bulk tank industry:

      - Most roads are passable in the impacted areas, and by now

    most drivers have returned to work.  However, a large 

    number of drivers in both impacted areas are repairing 

    and rebuilding their homes, and are not back full time.

      - Carriers have spent the past few weeks restoring their 

    operations and working through the backlog of shipments 

    that the hurricanes’ service disruptions created. 

      - Most carriers are focused on servicing their core 

    customers, and are not supporting new business 

    opportunities.

      - Carriers are also facing new capacity requests from 

    shippers involved in rebuilding impacted areas.

      - Shippers have shifted production and inventory, 

    disrupting optimum shipping points and increasing

    length of haul.

      - Many customers are requesting dropped trailers because 

    of storage issues, and some carriers report a lack of 

    trailers for new orders.

At Odyssey, we are seeing that available capacity is nearing historic lows:
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•  Plan shipments as far in advance as 

possible to secure capacity.

• Maximize payload on trucks.

• Prioritize loading/unloading quickly.

• Provide pickup and delivery windows 

whenever possible.

• If possible, use facilities outside of 

the hurricane impacted areas for 

pickups or deliveries.

• Pay promptly.

• Make sure that any short haul loads 

are for same day shipping – “Load 

and Go” versus preloading the day 

before.

• Look at moving products in rail to 

local transload yards to cut down on 

longer haul shipments.

• Explore new options for long haul 

shipments:

   Intermodal ISO tank moves may 

   be an attractive alternative for

   many shippers. In addition to

   providing much needed capacity,

   long distance intermodal can

   provide transit times similar

   to over-the-road, often at a 

   cost savings.

The Outlook

Capacity will remain extremely tight for 

at least the next month as the network 

recovers from the hurricanes and 

strives to achieve equilibrium. Tightness 

will continue to be most pronounced in 

the hurricane impacted areas. In these 

areas in the near term, carriers will likely 

be focusing on short haul moves for 

their core customer base.  Long haul 

and new business will not be a priority. 

Once network equilibrium is achieved 

capacity will likely be similar to pre-

hurricane levels or potentially tighter. 

With new construction projects 

emerging to rebuild hurricane impacted 

areas, labor force competition for 

drivers may heat up.

In December, Odyssey anticipates that 

capacity will further tighten as the ELD

mandate goes into effect, and small 

carriers opt out of the trucking industry.

With capacity extremely tight it will be challenging to initiate new carrier relationships. That said, shippers should work to 

become or maintain preferred shipper status by considering the following:


