ODYSSEY LOGISTICS

ASSURANCE & TRUST PROGRAM

Change

Management Policy

A systematic, risk-based approach to planning, reviewing, and implementing changes to Odyssey
Logistics production infrastructure and dependent services.

POLICY POLOOS PRODUCTION INFRASTRUCTURE UPDATED 1/26/2026

PROGRAM OVERVIEW

Odyssey Logistics manages changes to production infrastructure through a structured Change Advisory Board process. The policy classifies
change types, sets requirements for review and approval, and requires complete planning, testing, and rollback information to mitigate risk
and reduce disruption.
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WHAT THIS POLICY COVERS

The policy is structured across the sections below. Each is mapped to the corresponding area of recognized security practice — demonstrating coverage
without disclosing internal control specifics.

n Purpose u Scope
[ 5]

Systematic mitigation of risk in changes to production infrastructure. Standard, emergency, and recurring (pre-approved) change types.

m Process Requirements Participating Stakeholders
Defined CAB cadence, submission deadlines, and approval CAB roles, functional proxies, and communication representatives.
requirements. ITIL

n Change Request Requirements

Planning, impact, severity, testing strategy, and rollback plan.
NIST CSF - Protect
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